
KIRFs: Key Instant Recall Facts   

Why KIRFs?  

 

To develop pupils’ fluency and mental maths skills, we have introduced KIRFs 

(Key Instant Recall Facts) throughout school. KIRFS are a way of helping our 

pupils to learn by heart key facts and information that they need to have instant 

recall.  

 

KIRFs are designed to support the development of mental maths skills that underpin 

much of the maths work in our school. They are particularly useful when calculating, 

adding, subtracting, multiplying or dividing. They contain number facts (such as 

number bonds and times tables) that need constant practise and consolidation, so 

that pupils can recall them quickly and accurately.   

How do we practise the KIRFs?  

 

KIRFs are not designed to be a time-consuming task and can be practised anywhere 

– in the car, walking to school, whilst washing up etc. Regular practice - little and 

often – helps children to retain these facts and keep their skills sharp. Children 

should aim to practise KIRFs three times a week so that the knowledge forms part of 

long-term memory.   

How are the KIRFs developed in school?  

 

Throughout the half term, KIRFs will also be practised regularly and in short bursts 

in school. Over their time at HFJS we believe that - if the KIRFs are developed fully 

- children will be more confident when working with numbers, understand its 

relevance, and be able to access the curriculum much more easily.  They will be 

able to apply what they have learnt to a wide range of problems that confront us 

regularly, in the everyday world and be ready for their educational journey at 

secondary school, college and university.  

 

The aim is for the pupils to focus on the accuracy of their KIRFs. Once the pupils 

have achieved a high level of accuracy, then the focus turns to beating their time! If 

pupils are able to get full marks in under 2 minutes then they will have mastered the 

KIRF. In this instance, they will be set further tasks to apply that KIRF in a variety of 

different ways to challenge them further!   

KIRFs will be uploaded to ClassDojo every half-term. 
 


